
 

 

  
 
 
 
 

 

 

 

 

 

 

 

 

 
 
 
 
 

Purpose of the Report 
 
This briefing follows a request by members for an update on the Oldham homelessness strategy 

and homelessness issues in Oldham.  

 
Executive Summary 
 
A requirement of the Homelessness Act 2002 is that all local authorities are required to take a 
more strategic and multi-agency approach to tackling all forms of homelessness and focus on 
prevention. 
 
The Council has developed strong relationships with its partners which have assisted in keeping 
the levels of homelessness in the borough among the lowest in the Greater Manchester.  
 
Our current Homelessness Strategy covers the period 2016-21 and is drafted along the themes of: 
 

• Access to information and accommodation 

• Early intervention and prevention 

• Targeted support to those most in need 

 

This is backed up by an annual action plan.   
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The number of households presenting as homeless is increasing within Oldham which is reflective 
of the situation nationally and locally.  There is a corresponding increase in the number of 
households requiring temporary accommodation. 
 
There are a number of policy changes which are likely to have a significant further impact on the 
number of households approaching homelessness services and the cost of homelessness 
services.  These include: 
 

 Changes to homelessness legislation - Homelessness Reduction Act 

 Welfare reform – changes to local housing allowance, roll out of Universal Credit, changes 

to payments for people with disabilities, changes to housing benefit. 

 
Greater Manchester Combined Authority (GMCA) was approached by Department for 
Communities and Local Government (DCLG) with a request to pilot a prevention duty approach to 
homelessness.  A bid has been submitted for Trailblazer funding to undertake this pilot along with 
additional bids for resources to support work with rough sleepers or those at risk of rough sleeping.  
Information has been provided in respect of Oldham to support these. 
 
The report also includes details of some of the achievements to date this year and suggested 
priorities for 2018-19.  
   
Recommendations 
 
It is recommended that Overview and Scrutiny Board 
 

(i) Note the content of this report 
 

(ii) Support the activity by the Council to continue to work with partners to prevent and 
address homelessness in the Borough 

 
(iii) Offer views on the emerging issues and priorities for the action plan for 2018-19. 
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Overview and Scrutiny Board 17 October 2017 
 
Homelessness Strategy Update  

 
 

1.0 Background 
 
1.1 The Homelessness Act 2002 places a statutory requirement on each local authority to carry 

out a review of homelessness within their borough and use the information to develop a 
Homelessness Strategy.  Since Oldham’s first homelessness strategy was published in 
2003, significant changes have been made in the way that homelessness is tackled in the 
Borough.   

 
1.2 The Council’s approach to dealing with homelessness has also developed significantly.  

We have sought to move away from reactive services which are provided at the point of 
crisis to funding services which focus on the prevention of homelessness within the 
Borough. We have developed a multi-agency response to breaking the cycle of 
homelessness, with partners working together to support households at risk of 
homelessness.   

 
2.0 Current Situation 
 
2.1 There has been a significant increase in the number of households approaching 

Oldham Housing and Advice Services (OHAS).  In particular, there has been a 90% 
increase (from 2015/16 to 2016/17) in the number of households presenting stating that 
they are at risk of homelessness.   

 
2.2 This has led to a subsequent increase in the increasing number of households who are 

accepted as being homeless and being owed a statutory duty (47 for 2015-16, 71 for 2016 
– 17, 55 April – Aug 17). 

 
2.3 There are a number of reasons for this increase.  These include: 
 

 Nationally there are increasing numbers of households approaching services and being 
accepted as homeless 

 Change in case law which has resulted in a ‘lowering’ of thresholds, in respect of single 
applicants 

 Increased length of time that households are in temporary accommodation  
 

The reasons given for loss of last settled home include: 
 

 Loss of lodgings from parents or other relatives or friends 

 Termination of assured short hold tenancy 

 Relationship breakdown 

 Domestic violence 

 Required to leave accommodation provided by Home Office as asylum support 
 
2.4 Oldham also reports a large number of cases where homelessness is prevented.  This 

is based on the many partner agencies who work with the council and OHAS to prevent 
homelessness.  In addition to the reasons given above the main reasons for risk of 
homelessness included: 

 

 Rent arrears across all tenures 

 Mortgage arrears 
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This is evident of the changes in respect of welfare reform and also the difficult economic 
situation many households in Oldham find themselves in. 

 
2.5 There has also been an increase in the number of households in temporary 

accommodation.  On 30 September 2015, the Council reported that there were 20 
households in temporary accommodation.  This had increased to 32 households on 31 
October 2016 and 66 households as at 31 March 2017, including 30 households in bed and 
breakfast accommodation.  The reasons for this include: 

 

 Change in case law which has resulted in a ‘lowering’ of thresholds, in respect of single 
applicants who are owed the statutory duty in respect of temporary accommodation 

 Blocking of current temporary accommodation due to: 
o Reduced void turnover in social housing means that there are less properties 

coming available for people to move on to 
o High demand and limited supply of accommodation with one bedroom 
o Barriers to move on due to historic tenancy issues e.g. rent arrears, ASB 
o Increasing households with complex and multiple needs 
o ‘Affordability’ criteria operated by some RPs 
o Reduction in throughput of units of supported accommodation for people to move 

on to.  
 
2.6 It is anticipated that the number of households presenting to the Council and requiring 

statutory support will increase going forward.  There are a number of policy changes which 
are planned or being considered which will impact on this including: 

 
3.0 Homelessness Reduction Act 
 
3.1 A DCLG Select Committee launched its Homelessness Inquiry in December 2015 in light of 

evidence that homelessness, and particularly rough sleeping was increasing.  The Select 
Committee included Jim McMahon MP for Oldham West and Royton and sought to get a 
clearer picture of levels of homelessness and understand the pressures.  One of the 
members of the committee (Bob Blackman, MP) put forward a Private Members Bill, this 
has now become the Homelessness Reduction Act, which amends the current 
homelessness legislation in the Housing Act 1996. Its focus will be on preventing people 
becoming homeless by putting in new legal protections for people at risk of homelessness.   

 
3.2 The act is seeking to amend Part 7 of the Housing Act 1996. There are 13 clauses that 

amend many of the existing duties and bring in a substantial number of new duties: 
 

o It introduces requirements for local authorities to carry out homelessness prevention 
work with all those who are eligible for help and threatened with homelessness.  

 
o It increases the time at which a person is classed as being threatened with 

homelessness from 28 days before a person is likely to be homeless, to 56 days.  
 

o It requires local authorities to carry out an assessment of the applicant’s needs, and 
that the steps agreed between the local authority and the applicant are set out in 
writing, and a personal housing action plan developed and agreed.  

 
o A new duty is placed on local authorities to take steps for 56 days to relieve 

homelessness by helping any eligible homeless applicant to secure 
accommodation.  

 
o There are certain requirements in respect of certain applicants who ‘deliberately 

and unreasonably’ refuse to co-operate with local housing authorities.  
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o A new duty is placed on ‘public authorities’ to refer those who are either homeless 

or at risk of being homeless to homelessness and housing advice services.  
 

o Provision is also made for certain care leavers, to make it easier for them to show 
they have a local connection with both the area of the local authority responsible for 
them and the area in which they lived while in care if that was different.  

 
 
3.3 It is anticipated that homelessness applications are likely to increase by 60% as a result of 

the legislation (not taking into account all the other factors which are likely to lead to an 
increase in homelessness in Oldham) and that each of these will require significantly more 
proactive case work than is currently required.  There is a requirement to complete a 
personal housing action plan for all applicants, which, it is anticipated, will take 
approximately 2 hours per household.  A new duty is placed on all local authorities to help 
any eligible homeless applicant to secure accommodation.  This is not the case under 
current legislation.  There are a significant number of households with barriers to accessing 
accommodation due to significant rent arrears, anti-social behaviour or other tenancy 
issues and this will be a major challenge. 

 
3.4  It is anticipated that this will significantly increase the administrative burden on local 

authorities.  It is also predicted there are elements of the legislation which are potentially 
subjective (e.g. ‘deliberately and unreasonably’ refuse to co-operate), which legal agencies 
will be seeking to challenge local authorities on and develop case law.  It is therefore 
essential that the council increases resources in this area to support the work required to 
transition to the new Act and respond to challenge once it is in place.   

 

4.0 Welfare Reform 
 
4.1 Universal Credit Full Digital Service 
 
 Oldham Job Centre moved to Universal Credit Full Digital Service (UCFS) from April 2017. 

Claimants are now required to make a claim, check details of payments, notify changes of 
circumstance and search for a job through a single account, making digital the primary 
channel for most working-age people to interact with the Department for Work and 
Pensions (DWP).   

 
 UC brings together a range of working-age benefits into a single streamlined payment, 

including housing costs, formerly paid direct to landlords through housing benefit.  As 
households move on to UC there is concern that more households will fail to make 
payments for housing costs, fall in to arrears and become at risk of homelessness. The 
increase in rent arrears across UC areas has been widely publicised within the national 
press.  Registered providers in Oldham have confirmed this, in particular FCHO who have 
the highest number of social rented properties within the borough.  FCHO arrears for UC 
tenants compared to all other payment types are higher per head.  The percentage of 
customers who are in arrears for self-payers and HB recipients currently stands at 
18% whereby for UC customers this is 70%. FCHO have also advised that prior to the 
introduction of UCFS they were being notified of approximately 3 households per week 
moving on to UC.  This has now increased to 10 per day. 
 

 There is also a concern that landlords, particularly in the private rented sector, will 
cease to let properties to households in receipt of UC which will restrict housing options 
for these people and significantly limit move-on options for households in temporary and 
supported accommodation.  This supports the need for the council to increase resources to 
this area. 
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4.2 Benefit Cap 

 
 The Benefit Cap was introduced in the Welfare Reform Act 2012.  It sets a limit on the 

overall amount that certain households of working age can receive in benefits.  Initially set 
at £23,000 per year for households outside of London, this was reduced to £20,000 per 
year (£384.62 per week) from November 2016.  It mainly affects large families.  In Oldham 
301 families were impacted by the cap as at February 2017.  This included 222 single 
parents with children, and 79 couples with children.  The cap is applied to the housing 
benefit element of the household’s benefits.  This means that households are expected to 
fund their own housing costs out of the remaining benefits they receive.  For many 
households this may be the first time that they will have been expected to pay their housing 
costs.  Rental costs for 3+ bedroom homes are generally in excess of £100 per week in the 
social housing sector.  This will also particularly impact on households requiring temporary 
accommodation where rental costs are £150.00 per week, and the council can only 
discharge the homelessness duties into accommodation which is ‘affordable’.  There 
are currently two households in temporary accommodation with 5/7 children impacted by 
the new cap who are failing to make payments for their temporary accommodation resulting 
in significant arrears which the council will be required to underwrite.  The council will also 
struggle to move them on to permanent ‘affordable’ accommodation and this is likely to be 
significant issue going forward.   

 
 Joint work is planned with council colleagues in Exchequer Services to review the policy in 

respect of Discretionary Housing Payment (DHP) and to ensure that this funding supports 
the prevention of homelessness, including using the fund to reduce the level of arrears for 
households in TA. 

 
4.3 Restrictions on payments for housing costs for 18-21 year olds. 
 
 On 7 March 2017 the government published new rules confirming that some 18-21 year 

olds who claim UC will no longer get payments towards their housing costs.  This 
applies to young people who are classed as ‘job seekers’ and took effect 1 April 2017.  It is 
only being applied in areas which have moved UC Full Digital Service so Oldham is one 
of the first authorities to be impacted by this.   

 
 There are some exemptions to the policy, including where the claimant: 
 

 is in temporary accommodation provided by a local authority as part of their homelessness 
duties 

 has been subject to, or threatened with domestic violence by their partner, former partner 
or a family member 

 was a care leaver before reaching the age of 18 

 cannot live in the family home (in the opinion of the Secretary of State) as there would be a 
serious risk to their physical or mental health, or the claimant would suffer significant harm, 
if the claimant lived with them. 

 is responsible for a child or a qualifying young person  

 receives certain disability benefits 

 is subject to active multi-agency management (arrangements for managing risks posed by 
certain offenders).  

 is an orphan or their parents live abroad 
 
Recent information from Unity Partnership suggests that there are currently 188 
households who are claiming housing benefits and aged between 18-21 years old.  Of 
these, 79 are single and on average they would lose £50 a week. There are also 19 single 
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people aged 18-21 years in supported accommodation and 21 single people waiting for this 
accommodation.   
 

 Colleagues across the council are working to review pathways to access accommodation 
to ensure that only those owed a statutory duty, or who are able to fund their own housing 
costs are able to access accommodation.  Funding has been provided in respect of 
preventative services aimed at keeping younger people at home where this is safe and 
appropriate.  This includes Oldham Nightstop and Reconnect currently delivered by Depaul 
UK. 

4.4  Introduction of the Local Housing Allowance cap for social housing 

  From 1 April 2019, the way Housing Benefit (HB) or the housing element of Universal 
Credit (UC) for social housing tenancies is calculated is changing. The amount of benefit 
will be restricted to the Local Housing Allowance (LHA) level for the size of the household. 
Currently under HB the award is made based on the rent charged.  

  The difference between LHA rates and average social housing rents will vary depending on 
location and size of the property but the biggest difference is between average social 
housing rents and the new ‘Shared Accommodation Rate’ (SAR) for single people aged 
under 35.  This will apply regardless of the size of the property that they occupy.   

  Currently within Oldham, a HB claimant within social housing will receive an average of 
£74.69 per week.  If the claimant is under 35 years of age this will be reduced to LHA SAR 
£55.90 per week for residents living within most of Oldham (£67.20 per week for residents 
living within the Failsworth area), which will amount to a loss of £18.79 per week (£7.49 in 
Failsworth) which will have to be paid by the household. 

  The change will impact on all households living in social housing.  This change will also 
affect single applicants who are currently waiting rehousing, as a one bedroomed property 
may be unaffordable unless they are in employment.  Social landlords are already 
becoming more averse to letting to younger people who will be impacted by the changes 
when they come in.  There is a limited supply of affordable shared accommodation in the 
Borough and only very limited bedsit type properties, which may be cheaper, available 
within the social sector due to the historic lack of demand for these properties, many of 
which were converted to make larger properties or demolished.  There is now a need for 
the council to take a more proactive approach and undertake strategic engagement with 
the private rented sector (PRS) to selectively develop the sector in Oldham, with particular 
reference to Houses in Multiple Occupation (HMOs) 

The Government has also committed to freezing LHA rates for four years between 2016/17 
and 2020/21 which means that this gap will likely widen. There is therefore a significant risk 
that all of this will lead to an increase in homeless under 35 year olds who will either be 
housed in the private rented sector or be forced into inadequate lodging arrangements. 
This could bring about an increase in demand on homelessness services due to increase 
evictions in the social sector. Any loss to these services will see increasing pressure placed 
on local authorities in terms of their statutory responsibilities 

 
4.5 Changes to funding for Temporary Accommodation  
 
 The funding of temporary accommodation changed from April 2017.   
 
 Previously housing costs were paid to the council in the form of housing benefit and 

temporary accommodation subsidy.  Higher levels of rent are charged on the basis that 
these properties require additional management due to the nature of the accommodation.   
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  From April 2017 (for TA), providers will be paid the LHA rate for the size of the household, 

which (as in 4.4 above) is much lower than the rent levels currently set. An additional 
‘Flexible Homelessness Support Grant’ (FHSG) has been devolved to local authorities to 
make up the difference and use flexibly to prevent homelessness.  Oldham has been 
allocated £103,905.94 for this year (and £115,675.02 for 2018/19).   

 
 Information provided in respect of households currently in temporary accommodation, and 

historical information from Unity Partnership indicates that approximately 25% of 
households in temporary accommodation are single and aged less than 35 years at any 
point in time. Snapshot information suggests up to 50%. 

 
 In addition larger households not impacted by the LHA rate reduction are likely to be 

impacted by the benefit cap due to the high levels of rent within temporary 
accommodation. We have had a number of households in temporary accommodation 
whose housing benefit entitlement has been reduced to £0.50 per week, leaving them with 
a rental liability in temporary accommodation of £150 per week which they are failing to 
pay. 

 
 Households who are in receipt of UC are currently expected to make payments 

towards their housing costs from their UC payment.  This is not compatible with the 
nature of TA provision due to a number of reasons: 

 

 Direct payments to tenants, many of whom are vulnerable, and have already lost some 
accommodation, greatly increases the risk of rent arrears.  

 UC is assessed and paid monthly. A change in circumstances during that month will be 
ignored so that the situation at the end of the month (the month anniversary of the initial 
claim) will be taken as the situation for the whole of the month. This means that wherever 
the person has been living on the last day of the month determines their entitlement to 
housing costs. This approach is not conducive with the short term nature of TA provision 
and will result in households being over or under paid or not being paid for housing costs at 
all, depending on when they move in, when their claim is assessed and when they move 
out.   

 Payment on any new claim will not be made for at least five weeks and will then be paid 
monthly in arrears. 

 The nature of TA, higher rents and shorter lets, mean that the ‘arrears-trigger’ which will 
switch back payments to landlords if a set level of arrears has accrued does not work to 
provide a safeguards for landlords.  

 The more frequent turnover of tenants because of the temporary nature of the 
accommodation means that it will in practice be more difficult to recover arrears when a 
tenant has moved on. 

 This increased risk will adversely impact on the viability of TA, potentially leading to 
withdrawal of supply and an increase in the use of more expensive bed and breakfast 
accommodation.  The increased costs of this will fall on local authorities. 
 
Local authority areas who have already moved to UCFS have made representations to the 
DWP Select Committee highlighting the impact on them due to the increased level of 
arrears, and stating that this is not compatible with council’s duties or responsibilities to 
homeless households.  They have requested that TA should be classed in the same way 
as supported and exempt accommodation (supported housing) with costs continuing to be 
met through housing benefit.  Information to the Select Committee from Croydon alone 
estimated the full year impact of this to them to be £2.5m. 

 
 UCFS was introduced in the Warrington borough at the end of February 2017.  They 

have reported that as at 15 May 2017 rent arrears across their 43 units of temporary 
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accommodation are in excess of £34,000 and they are seeking to evict a number of 
family households.  

 
 In Oldham, average move on from TA currently stands at 52 days for households with 

standard housing requirements (those not waiting for adapted or larger family homes).  On 
the basis of the information above the council would receive minimal income from UC for 
these. Increasing the length of stay, which goes against everything that we try to do, to 
align more with UC payments would mean that we would need to significantly increase our 
TA property portfolio and incur further costs.  On the basis of the current property portfolio 
and current throughput, the increased risk to the council is estimated at £303,000 per 
annum.  Households with ‘housing related debt’ over £1,000 are also excluded from the 
housing register which will impact on the housing options for many leaving TA. 

 
 Given increasing demands, and contractual obligations to FCHO to underwrite rent 

payments, it is unlikely that the FHSG will cover the costs of TA. 
 
5.0 Rent arrears 

5.1 Colleagues from the Oldham Citizens Advice Bureau (CAB) have advised that the number 
of households seeking support at the Oldham Court Desk in respect of rent arrears 
has significantly increased.  This includes a 50% increase in the number of households 
in social housing attending court at risk of eviction and 100% increase in the number of 
households in private rented accommodation based on information provided for 2015/16 
and 2016/17.  They have also reported that there is an increase in social landlords 
seeking to evict using Ground 8 of the Housing Act 1988 (as amended by the Housing 

Act 1996).  This is a mandatory ground and is generally seen as an easier route for 

obtaining possession.  The law states that if a tenant is more than eight weeks or two 
months behind with their rent when the Notice is issued to them and also at the subsequent 
possession hearing the Judge has no discretion and is required to make a Possession 
Order.  This obviously has significant implications when considering that UC housing 
payments in Oldham are currently taking up to 8+ weeks to be paid.  Croydon Council 
report that in Full Service it is taking on average 10 weeks for cases to be assessed and 
payments made 

6.0 Mortgage repossession 
 
6.1 Oldham was previously identified by Shelter as a repossession hotspot and ranked 16th 

out of 324 local authorities, highlighting that there were a significant number of households 
who were at risk.  At the time the governments Mortgage Rescue Scheme was in operation 
and Oldham Council, and partners completed the highest number of ‘rescues’ of any North 
West local authority.   
 

6.2 Colleagues from the Oldham CAB have advised that the number of households seeking 
support at the Oldham Court Desk in respect of mortgage repossession has increased.  
They consider that this is potentially due to the upturn in house prices within Oldham.  Over 
recent years mortgage lenders have been more sympathetic to households in arrears on 
the basis that repossession would potentially leave them in negative equity.  As house 
prices increase this is no longer the case. Any increase to mortgage interest rates will also 
increase the likelihood of repossession. 
 

6.3 There have been changes to financial support towards mortgage interest payments for 
households on certain benefits.  Support for Mortgage Interest (SMI) is paid towards the 
cost of the interest payments on the mortgage, or some loans taken out to pay for repairs 
or home improvements.  It was previously paid when the household had been in receipt of 
benefits for a period of 13 weeks.  This was extended in April 2016 and is now only paid 



 

  10 

after the household has been in receipt of relevant benefits for 39 weeks.  This means that 
households will fall further behind with their mortgage before receiving any financial 
support, increasing the risk of repossession.  
 
 
 
 

7.0 Asylum Dispersal and other Out of Area Placements 
 

7.1 The number of asylum seekers across Greater Manchester has increased significantly 
since the start of the COMPASS contract. Current figures show an increase of 50% since 
April 2014.  18% of the national asylum seeker population are currently living within the GM 
region.  Ongoing world conflicts mean that this is likely to continue to increase.  Whilst the 
GM authorities have a long history of welcoming and supporting asylum seekers and 
refugees this places further pressure on local authorities in respect of housing as there is 
increased demand for accommodation.  Serco procure properties to use as asylum 
accommodation after which many households, in particular families, approach the FCHO 
for move on accommodation when they receive a positive decision on their asylum claim.  
There has also been an increase in newly granted single refugees’ making applications for 
family members to join them, increasing pressure on local authority homelessness 
services. 

7.2 It has also become apparent that London boroughs in particular are utilising housing stock 
in Greater Manchester (GM) to accommodate households with no recourse to public funds 
where duties are owed under the Children Act. One London borough alone has placed 
over 250 households in GM, without the knowledge of local authorities. These 
placements are almost universally made in areas of lower-cost housing, high levels of 
deprivation and in many cases areas which have been closed to further asylum 
procurement due to cluster limits being exceeded.  

7.3 There has also been an increase in cross-authority placements in respect of households 
being accommodated under homelessness duties.  Manchester City Council (MCC), in 
particular, is procuring properties through letting agents within neighbouring boroughs.  We 
are aware that MCC have procured approximately 75 properties in Oldham since 
April 2016.  Whilst Oldham does on occasion place households in bed and breakfast 
outside of the borough, or in refuge accommodation where there is a risk to safety, this 
does tend to be a short term option until temporary accommodation within Oldham is 
available.   
 

7.4 These households, in many instances, are by definition vulnerable and some have social 
care needs. Whilst the placing borough is responsible for housing costs and ongoing 
support, this clearly places a further pressure on available housing, local services and 
resources. Given the further reduction in the Benefit Cap, it is anticipated that this 
practice will increase, placing further pressure on lower cost GM authorities such as 
Oldham and Rochdale.   
 

7.5 Private sector landlords are attracted by the guaranteed rents and long letting 
arrangements offered by Serco and MCC and there is therefore a need for Oldham Council 
to consider developing a similar model in order to engage the local PRS sector and offer an 
alternative to external providers. 
 

8.0 Greater Manchester Combined Authority (GMCA) Homelessness Prevention pilot 

8.1 GMCA was approached by Department for Communities and Local Government (DCLG) 
with a request to pilot a prevention duty approach to homelessness, with the offer of access 
to pump priming resources.  A bid has been submitted for the Homelessness Prevention 
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Trailblazer funding and additional bids for funding to work with rough sleepers.   Information 
has been provided in respect of Oldham to support this, including information in respect of 
rough sleeping within the borough.  

 

 

 

9.0 Homelessness Strategy 

9.1 Achievements since the last update include: 

 Multi-agency partnership events with DWP raising awareness of all staff in respect of 
conditionality, sanctions, alternative payment arrangements for benefits and advance 
payments 

 Joint work with DWP in respect of young people exempt from restrictions on housing costs 

 Multi-agency sponsored sleep out to raise awareness of homelessness issues and funding 
for new tenancy starter packs 

 Partnership approach in place in respect of working with rough sleepers 

 Increased use of Spend to Save to prevent homelessness 

 Increased use of Nightstop and Supported Lodgings placements to prevent homelessness 

 Cold Weather provision arrangements reviewed and provision in place for 2017-18 

 Homelessness prevention remains high - 2046 preventions in 2016-17 

 Increased representation on the Homelessness Forum from voluntary, charitable and faith 
groups working in Oldham  

9.2 Priorities for the coming year include: 

 Implement the requirements of the Homelessness Reduction Act 

 Review the OHAS currently delivered by FCHO and CAB 

 Review the council’s Allocations Scheme 

 Ensure that Oldham Council  is linked in and has input and influence at a GM level in 
respect of the Homelessness Prevention Pilot 

 Work with partners to mitigate the impact of welfare reform 

 Take a more proactive approach to develop the Private Rented Sector in Oldham, with 
particular reference to Houses in Multiple Occupation (HMOs) 

 Increase the use of Private Rented Sector to prevent homelessness and meet housing 
need 

 Develop a Private Rented Sector Bond Scheme in conjunction with FCHO 

 Work with registered housing providers to develop and pilot shared housing options 

 Work with partner agencies to further develop options for households at risk of rough 
sleeping, particularly those with complex needs 

 Review Discretionary Housing Payment Policy with colleagues in Exchequer Services to 
ensure that it supports the homelessness prevention agenda 

9.3      Views are welcomed from members on the issues highlighted, the achievements to date 
with partners to prevent homelessness and on the future priorities. 

 
10.0 Key Issues for Overview and Scrutiny to Discuss 

 
10.1 Members are asked 
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 Are these priorities correct? 
 

 What do you consider are the main areas to focus on? 
 

 Are there any other issues which the Council and its partners should be doing as part of 
our preventative approach? 

 
  
11.0 Links to Corporate Outcomes 
 
11.1 The Homelessness Strategy 2016-21 will support Corporate Objective 2 – Confident 

communities where everybody does their bit. In particular it will support individuals and 
communities to be healthy, safe, strong and resilient. 

 
12.0 Additional Supporting Information 
 
6.1 None 
 
13.0 Consultation 
 
13.1 Consultation will take place with colleagues, partners and stakeholders over the next 

couple of months on the priorities for the Homelessness Strategy Action Plan 2017-18. 
 

14.0 Appendices  
 
14.1 None 

 

 


